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General Instructions :

Read the following instructions very carefully and strictly follow them :

(i) This question paper contains 34 questions. All questions are compulsory.
(ii)  Marks are indicated against each question.

(iii)  Answers should be brief and to the point.

(iv)  Answers to questions carrying 3 marks may be from 50 to 75 words.

) Answers to questions carrying 4 marks may be in about 150 words.

(vi)  Answers to questions carrying 6 marks may be in about 200 words.

(vii)  Attempt all parts of a question together.

Questions no. 1 to 20 are Multiple Choice Questions (MCQs), carrying 1 mark each. 20x =20

1. Which of the following is not a function of middle level management ?
(A)  To interpret the policies framed by the top management
(B)  To ensure that their department has the necessary personnel
(C)  To coordinate the activities of different departments

(D)  To assign necessary duties and responsibilities to the personnel in their
departments

2. Statement [ :  As per the Consumer Protection Act, 2019, the District

Commission has a jurisdiction to entertain complaints where value
of goods or services paid as consideration does not exceed ¥ 10
crores.

Statement I : 1f any of the parties is not satisfied by the order of the District
Commission, they can appeal against such order to the State
Commission on the grounds of facts or law within a period of
forty-five days from the date of order.

Choose the correct option from the following :

(A)  Statement I is true and Statement II is false.

(B)  Statement Il is true and Statement I is false.

(C)  Both the Statements are true.

(D)  Both the Statements are false.
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3. ‘V.K. Public School’ had a vacancy for an English teacher for Class XII. After
preliminary screening of the applications, they shortlisted 10 candidates. Now, the
school management asked the candidates to give a demonstration lesson related to
the curriculum of Class XII. The purpose of these demonstration lessons was to
measure the existing teaching skills of the candidates and proficiency in the area
of profession.

Identify the type of selection test used by “V.K. Public School’ in the above case :

(A)  Aptitude test (B) Intelligence test
(C)  Trade test (D) Personality test
4. The level(s) of packaging shown in the picture given below is/are :

(A)  Primary level only

(B)  Primary and secondary levels

(C)  Primary, secondary and transportation packaging levels
(D)  Primary and transportation packaging levels

5. Which of the following statements is correct for ‘short term investment
decisions’ ?
(A)  They affect the earning capacity of a business in the long run.
(B)  These decisions normally involve huge amounts of investment.
(C)  These decisions affect the liquidity as well as profitability of a business.
(D)  They are irreversible except at a huge cost.
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6. ‘The management should not close its ears to any constructive suggestions made
by the employees but reward them for their suggestions which results in
substantial reduction in costs.’

Which principle of scientific management is discussed in the above statement ?

(A)  Science, Not Rule of Thumb

(B)  Harmony, Not Discord

(C)  Cooperation, Not Individualism

(D)  Development of Each and Every Person to His or Her Greatest Efficiency
and Prosperity

7. Aparna and Priyanka are working in ‘Shreya Industries’, a company dealing in
readymade garments for women. Each of them was assigned the responsibility of
producing 10 dresses each within 5 days at a cost of ¥ 1,000 per dress. Aparna was
able to produce 10 dresses at a cost of ¥ 1,100 per dress within 5 days, whereas
Priyanka was able to produce only 8 dresses at a cost of € 900 per dress in 5 days.
Which of the following statements is correct with respect to the above ?

(A)  Aparna is efficient but Priyanka is effective.
(B)  Aparna is effective but Priyanka is efficient.
(C)  Both Aparna and Priyanka are effective.
(D)  Both Aparna and Priyanka are efficient.

8. Prakhar Ltd. is the manufacturer of life-saving drugs. There was an outbreak of
flu two years back that spread quickly and affected many people. Prakhar Ltd.
made huge investment on research and development and was able to develop a
medicine for the same. The medicine was very effective in controlling the flu and
now it has become a necessity for the patients. As a result, the demand for the
medicine increased manifold. Considering the demand, the company increased the
price of the medicine. The government observed the situation. Since it was the
only available medicine to combat flu, the Government declared it as an essential
medicine and regulated its price to make it affordable for the public.

From the following, identify the factor(s) affecting the determination of price
discussed in the above case :

(1) Product cost

(i)  Marketing methods used

(i)  Utility and demand

(iv)  Government and legal regulations

(A)  (iv) only (B) (i), (iii) and (iv)
(C) (i) and (iv) (D) (i), (i1) and (iii)
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9. Statement [ :  Shareholders’ funds involve commitment regarding the payment

of returns or the repayment of capital.

Statement Il : Debt is considered to be the cheapest of all the sources of funds
and tax deductability of interest makes it still cheaper.

Choose the correct option from the following :

(A)  Statement I is true and Statement II is false.

(B)  Statement Il is true and Statement I is false.

(C)  Both the Statements are true.

(D)  Both the Statements are false.

10.  Which of the following options denotes the correct sequence of steps in the
process of ‘Organizing’ function of management ?
(A)  Departmentalisation — Identification and division of work — Establishing
authority and reporting relationships — Assignment of duties
(B)  Departmentalisation — Identification and division of work — Assignment
of duties — Establishing authority and reporting relationships
(C)  Identification and division of work — Establishing authority and reporting
relationships — Assignment of duties — Departmentalisation
(D)  Identification and division of work — Departmentalisation — Assignment
of duties — Establishing authority and reporting relationships

11.  Match the explanation of different sources of external recruitment given in
Column I with the sources given in Column II.

Column 1 Column 11

1.  Websites designed and dedicated for the purpose | (i) Casual Callers
of providing information about both, job seekers
and job openings

2. Liaison of business houses with the educational | (ii)) Web Publishing
institutes to recruit qualified personnel for various

jobs
3. Notice placed on the notice-board of the enterprise | (iii)) Campus
specifying the details of the jobs available Recruitment

4.  Database of unsolicited applicants in the office, | (iv) Direct Recruitment
prepared and screened to fill vacancies

Choose the correct option from the following :
(A)  1-(iii), 2-(1), 3-(iv), 4-(ii) B) 1-(3), 2-(iii), 3-(iv), 4-(ii)
(©)  1-(ii), 2-(iv), 3-(1), 4-(iii) (D) 1-(i1), 2-(iii), 3-(iv), 4-(1)
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12.  As per the Consumer Protection Act, 2019, the consumer has a right to file a
complaint and to be heard in case of dissatisfaction with a good or a service.
The consumer right being referred to here is

(A)  Right to Safety

(B)  Right to be Heard

(C)  Right to be Informed
(D)  Right to Seek Redressal

13.  Ashok Industries Ltd. is a company manufacturing components for automobile
industries. In this company, standards have been set for every manufacturing
activity including standardisation of process, raw material, time, product,
machinery and methods which must be adhered to during production. This has
been done to bring excellence in quality of the materials produced. The foreman
of the company, Mehra, has designed the jobs of the workers in such a manner
that unnecessary movements are eliminated and it takes less time to complete the
jobs efficiently. He has also scientifically analysed the duration and frequency of
rest intervals that should be provided to the workers in the factory so that they can
regain stamina and work efficiently.

Out of the following, which technique of scientific management has not been
discussed in the above paragraph ?

(A) Fatigue study
(B)  Method study
(C)  Motion study

(D)  Standardisatrion and simplification

14. In T-pex Ltd, a company trading in stationery items, it was decided that all
purchases would be made from AK Ltd. on credit basis with credit period of at
least 7 days. This was done because no other company was offering credit facility.

Which type of plan has been referred to in the above paragraph ?

(A) Rule (B) Policy
(C)  Method (D) Strategy

66/5/2 Page 11 P.T.O.

Get More Learning Materials Here : & m @ www.studentbro.in



15.

16.

17.

18.

[=]:E
Il gk g o T Tk FifEd wum ? S 98 36 wW W Sueled €,
FIHE/HTE T T5Ramaqt | oIS saaene 3 7l g |

ST e R IR el 7 fagra € :
(A)  STRTER (B) =T
(C)  Ticer & wehar (D) &N Y AT

ST HHidTel SR Soaet w9 & forr foredt weareer st wftaferd forg Sifaw Suwiehratl i
SR et ST & At STANT fohaT 7T foreeot 7 wreem «

(A) YTl Aey (B) Uh-Tali aream

©€) fo-ralarem (D) oH-Tali wrey

TG T ThdT” o g 1 SRz & fon

(A)  TE IR STEMTEIAT bl Tehall 2 |

(B)  IT GEATCH fedl o fow safehra feai ot wmiftia shaar 2 |

(C)  IE FHHATNET o Si<l TehdT Tel @THSTE hT AT i SIGTT 2T 2 |
(D) I o A o STfeRR Al 39 T W hfesd AT 2 |

T fAfes geteTe i Ush ot ® St YohfoiT el o1 IcuTeT At ® 99T 39
aft-z-aft e-cam yerR # I 7 fafir Seiv o et @ | 3w T ieiier e E
T Y ST TR o SR AT WA UTeehi shi T¥a § Fierur-fedet Searat o i
AT o HIUT BT 7 Sia-FEfenoiiar SehfSiT el o Scate it aiw T 3
form 2 | 3ok i, saeh fefSrea wdiawor & wor, sroHT 1 STefers @ goTT ©
Fifh $Hh UTh ATATST AT < Hohd & qT [T 3THeTET aliehl ¥ Ushelied
VT 3 o ¢ |

ST fefar & Afeia SaTamTiieh et & SR § :

(A)  3TTYe QeI HTHTfSIeh e

(B) @ISR aUT SN fTshiT gatawr

(C)  Srenfirhi qur eArfdfer warferor

(D)  ETHTSIR qUT Tl ek giator

66/S/2 Page 12

Get More Learning Materials Here : & m @ www.studentbro.in



[OFH O
[

15.  ‘Ifthere is a fixed place for everything and it is present there, then there will be no
hindrance in the activities of business/factory.’

The principle of management that is highlighted in the above statement is :
(A) Discipline (B) Order
(C)  Unity of direction (D) Esprit de corps

16.  When the products are sold by a manufacturer to the end consumer without
involving any intermediary, the type of channel of distribution used is :
(A)  Zero level channel (B)  One level channel
(C)  Two level channel (D) Three level channel

17.  The purpose of the principle of ‘unity of command’ is that :
(A) It avoids dual subordination.
(B) It subordinates individual interests to organizational interests.
(C) It promotes a team spirit of unity and harmony among employees.

(D) It concentrates decision-making authority at the top level.

18.  Techpack Ltd. is a company in Hyderabad that produces and sells packaging
material to various industries across the nation in a B2B e-business form. It is a
dynamic company. Over the years, due to rising concerns for climate change and
shift of preferences of Indian customers towards environment-friendly products,
the company has shifted to the production of biodegradable packaging material.
Moreover, due to its digital transformation, the company has tremendously
benefited as its customers could place orders and make cashless payments in

various online modes.

The dimensions of business environment discussed in the above case are :
(A)  Economic and social environments

(B)  Social and technological environments

(C)  Technological and economic environments

(D)  Social and political environments
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19. Read the following statements : Assertion (A) and Reason (R). Choose the correct
alternative from the options given below :

Assertion (A) :  While taking dividend decision, the extent of retained earnings
also influences the financing decision of the firm.

Reason (R) : The firm does not require funds to the extent of re-invested
retained earnings.

(A) Both Assertion (A) and Reason (R) are true and Reason (R) is the correct
explanation of Assertion (A).

(B) Both Assertion (A) and Reason (R) are true, but Reason (R) is not the
correct explanation of Assertion (A).

(C)  Assertion (A) is true, but Reason (R) is false.
(D)  Assertion (A) is false, but Reason (R) is true.

20.  Prashant started a grocery retail business. Due to increasing popularity of online
shopping, the degree of competition is very high in this business. His requirement
of working capital will be high as he would have to hold larger stocks of finished
goods to meet urgent orders from customers. The factor affecting the requirement
of working capital is :

(A)  Availability of raw material (B) Scale of operations

(C)  Level of competition (D) Inflation

21.  Dhiren Patel is the Chief Executive Officer of a milk processing company. He is a
very effective manager. He is quite organized in his work and exhibits exemplary
behaviour.

Dhiren Patel insists that all managers and subordinates in the organization should
follow a chain of authority that runs from top to bottom for all communication
purposes.

Identify and explain the general principle of management highlighted in the above

case. 3
22.  (a) State any three factors affecting financing decision. 3
OR
(b) State any three protective functions of Securities and Exchange Board of
India. 3
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(o
23. (a) Explain ‘Democratic (Participative) style of leadership’. 3
OR
(b) ‘An intelligent manager should make use of positive aspects of informal
channels and minimise the use of negative aspects of this channel of
communication.’

In the light of the above statement, explain any one positive and any two
negative aspects of informal channels of communication. 3

24. A popular magazine published an article on job cuts across the globe. It stated that
due to reasons like cost cutting, market conditions and technological
advancement, almost two lakh people in the IT sector have lost their jobs during
the last year.

This was read and discussed by employees of Techwire Ltd. a software

development company in India. It created a lot of unrest among them and their

morale came down. The productivity of the employees started declining. The

Chief Executive Officer of the company observed the insecurity among the staff

about their jobs. Understanding his role as the leader, he wrote an e-mail to all the

employees assuring them about the stability of their future income and job.

This communication gave the employees psychological and emotional satisfaction

and showed positive results in terms of their performance. The Chief Executive

Officer was able to make the subordinates act in a desired manner to achieve the

organizational goals, without giving them any monetary incentives.

(1) Identify and explain the incentive used by the Chief Executive Officer to
improve the performance of the employees.

(i1)  State the need of the employees as per Maslow’s Hierarchy of Needs
theory which was satisfied in the above case. 3

25.  Anmol Pathak, a restaurant owner, observed that over a period of one year, the
costs of raw material, transportation and packaging had increased. As a result the
total cost had increased by 15%. He thought that it was not easy to keep a check
on each and every activity in the organisation, so he decided to study deeply the
increase in these three costs. He prepared a table of acceptable and actual increase
in cost as given below :

S.No. Expense Acceptable increase in cost | Actual increase in cost

1. Raw material 4% 7%

2. Transportation 10% 8%

3. Packaging 10% 20%
Explain the two concepts related to a function of management that will be used by
Anmol Pathak to analyse the deviations. 4
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26. Silk Ltd. had an EPS of ¥ 1. It raised a loan of ¥ 10 lakhs at an interest rate of

10% p.a. from a bank. After one year, the results were as follows :

Details Amount
Equity (Shareholders’ Funds) 20 Lakh
(2,00,000 shares of ¥ 10 each)
10% Loan T 10 Lakh
Earning Before Interest and Tax (EBIT) T 6 Lakh
Earning Per Share (EPS) T2

Tax rate 20%.
(1) Why did EPS in Silk Ltd. rise with the use of debt ?

(i1)  If EBIT of the company would have been ¥ 3 lakh, would using debt still
be favourable for the company ? Explain. 4

27.  Distinguish between ‘Primary Market’ and ‘Secondary Market’ by giving any

four points. 4

28. (a) Explain ‘Autocratic’ and ‘Laissez-faire’ style of leadership. 4
OR

(b)  Explain any four semantic barriers to communication. 4

29.  Ishaan wanted to buy five litres of mustard oil. Before he went to the market, he
surfed the Internet to find out about the various brands of mustard oil available in
the market. On visiting the retail shop, he could find five different brands of
mustard oil but to his surprise, only one of them had ‘FSSAI’ certification mark,
which he decided to buy. He read the label on the oil container to find out the
price and weight of the oil. While paying for the oil he ensured that the cashier

gave him the cash memo.

Ishaan was a responsible consumer. State any four responsibilities that Ishaan kept

in mind while purchasing the mustard oil. 4
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30. (a) Explain any four points of importance of ‘Directing’ function of
management. 4

OR

(b)  Explain the following methods of training : 4
(1) Induction training
(1)  Apprenticeship training

31.  ‘Health Relax Ltd.” is one of India’s leading consumer healthcare brands in
diagnostic services. It has an integrated nationwide network of diagnostic centers.
The company was exploring new avenues for its expansion. The top level
managers analysed the business environment and found that since the year 2023
was the International Year of Millets, it was expected that the global demand for
millets will grow by around 5% annually. India being one of the leading producer
and exporter of millets, it was realised that there was a great business opportunity
in the millet industry. The Board of Directors approved the idea of venturing into
the business of selling bread, noodles and dosa mix made of millets.

The company had to restructure itself. It diversified into varied product categories
and created a structure comprising of separate business units. Each unit had a
manager responsible for performance who had authority over the unit. Manpower
was grouped on the basis of different products manufactured.

(1) Identify the type of organizational structure of Health Relax Ltd. after
restructuring and give its meaning.

(i)  Explain any two advantages and two disadvantages of the type of

organisational structure identified in the above case. 6

32. (a) Explain the various objectives of management. 6
OR

(b) Explain any four features of ‘Coordination’. 6

33. (a) Give the meaning of ‘Formal Organization’. State any five features of
formal organization. 6

OR

(b)  Give the meaning of ‘Planning’. State the first five steps in the process of
planning. 6
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34.  BJ Pvt. Ltd. is a company manufacturing organic shampoos with the brand name
‘Pure Shine’. This name will help the company in creating product differentiation.
To satisfy the needs of the customers in the target market the company used
natural ingredients like curry leaves, neem, rice, etc. The focus of the company is
on satisfaction of customers needs. To have higher demand of shampoo it decided
to fix a lower price in comparison to the other shampoos available in the market.
To inform the customers about the shampoo and its features etc., the company
used various promotional tools. For maximum satisfaction of customers, the
company provides the contact details of the customer care centre to handle
customer complaints.

Identify and explain any three functions of marketing discussed in the above

paragraph. 6
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@ W AN FAfF oo W AIAr B FaT T8 0F qar
fl, Saar & faT 3@ T8 F AT Ja F AT TWEHER
o 39 UH HOIF gal 9ifd # e sk swdr fea
& ot R

frrfaf@a & ¥ swdaa Rufa & afa gea Bukor &t
HIfAd FI a1 FRFT T G Hifae:

(i) 3c9Tee ST

(i) 39AYer & ¢ oo AT
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(iii) 3wAPrar T A'r
(iv) i aur s Agae
(A) Faa (iv)
(B) (i), (iii) @ (iv)
(C) (iii) a4 (iv)
(D) (i), (ii) & (iii)

3R 8 | (B) (i), (iii) @ (iv) 1 3t

WA 9 | FUT |: eIt F Fw F ufawa F spranT ar g6t F
qeraTe Y qadacyar aiFAfad gl Bl
FU || : HoT F16F & g WAl F ¥ TR ¥ O
ATAT SATAT § d°T SO 9T T 1 deld 38 3 afds
e 71 &t 31 Afaf@a & @ ad fRweT &1 99a
ST

(A) FUST | T § AT FU || 37T 2

(B) YA || T & 94T FUF | HAT ¢

(C) =T Hy ¥<F &

(D) &l FyaT IFT

39 [ (B) YA Il GcT § IAT HYUA | 3AA ¢l 1 31

9T 10
PR & ¥ F-a1 ReeT vt & “Hoe S &

ufdhar # @Ol & W ITHEA F quTar §7
(A) Remefiaor— s i ggare qur e — gad
(Raiféar) TFaeer TUMeT —Fdear F1 AT

8
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(B) fasmiieor— 7 A gl 941 RATST — Fdedl
&1 fAURor gara— (Ruiféer) wraer sy

(C) # & wgamer auT Rsorr —gaia (Riféar) wwawyr
T & dedl 1 AuRor — RFamiieor

(D) 1 Y ggaeT JAT RAST— RFoEiFor— Fdeat

&1 fAuRor —gara (Ruiféer) wraer Ty

3 10 | (D) ®1F $r ggare dur fAsea— fasmieRor—adeat #ir

feeiRor —gaid (Raféen) deaeer Fume 1 3%

yed 11 | &a¥ | & U v ey swdt & [{Affea d@ar & aoia &1
Ao w997 1| 7 Rw av @xat & fifSol

TN | & Ul

1. gsft VSR T8 grel aUT (i) wclreT =
Yy VIR & HIET, gkl &
HafldT FEAT e A &
3R ¥ Bomser & a1 qur
AN Je4ISe

2. RAffiesr Tgr & Qv g (i) 39 gEROT
gfFaal i adf F e
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SAEUTRAF 8T &1 fATT FEI=AT
& Y I

3. 3¢IA & FaAT-9¢e W 3qersy | (iii)

el F AR & @iy @ € | FFqa/Agfagea/

g Rreafaegre srcit
4. ATl RS F T s | (iv) ogeT odf
# e sfAgfAa smdesr & urea

Ideal ¥ R aur g R

AT ST

@ & & ¥ Rees F1 a9 fAfow
(A) 1-(iii), 2-(i), 3~(iv), 4-(ii)
(B) 1-(i), 2-(iii), 3~(iv), 4-(ii)
(C) 1-(ii), 2-(iv), 3-(i), 4~(iii) 1 3
(D) 1-(ii), 2-(iii), 3-(iv), 4-(i)

3 11 (D) 1-(ii), 2-(iii), 3-(iv), 4~(i)

T 12 | susiirar w@waTor FfAREH, 2019 F FAR, vF T
IYgaT {AT & IFATE @A W STHFA H AFaaT w&
aur gaAars F1 FER
Tgl Hefdta susiiear sifaswr

10
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(A) F&T FT FAFR
(B) Gerar$ F1 HfUFR
(C) R 8 &1 AAFR
(D) fAaRor gt &1 IHWFER
3R 12 &) s 7 st

1 3

el $sEder fafas, sfceEa 3 i & faw gof
AT arell T e §1 39 HFuAr A T3t IcuresT
afaffEt & v Aee Auia e oo § Sa
ufehan, sa AT, 999, 3crg, Al qur Ry @&
ATAHIEHIOT FiFATAT § e a1ee 3caresr & aag fhar
ST TIRT| §H YHR 9ed Scurfed @Hat aorawn A
TIASS gl FFTEAT & BRAA, AT, F FHAIR & FET

g 13

! 38 YFR Bemsa frar § @ semaas arer ¥ 8 (8¢)
ITE TUT FET B FAGAEF [ FA A FA GAT 9|
38 $aecdl # FEEIRT F & I FFA are JRA
yafaat & ool @t amgfat &1 dfas w @
faredwor frar a@rfér 38 AR a@ T wre & aur
AT ¥ FF FT 10

3uFd 3Iee A defee yau f Heafaf@a & @
FIT-H dweltd a9 7@ hr wE 32

(A) 9FT FETTT

11
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(B) fafer srewwer
(C) orfa sregger

(D) ATARIFHIOT TUT FIAIHIOT
1 3%

sax 13 | (B) e g

A 14| rrerd awqelt 1 AR WS A vH FEwA S-dww
fafies & 37 faviy foer o & waf 9 v & fafaes
¥ 3UR fFT ST qUT 3UR Iafr ~eraa 7 & @

gritl I% swfaT fFam rar F9ifF 15 3T FFoel 3UR
gfaur #1 yvaE 7E & W 7| 39EFT Iqeos H R

YFR & At w5 § 2

(A) s

(B) ifa

(C) Rfr

(D) =gg-Ta=

1 3

RA NS | ofy yedw avg & v v Pfted ww ¥ 3k a8 3w
T W 39ASY ¢, dl STaaA/ERAT HT hamst & :13
SAqUT 3o g1 g’

39YFT FYA @RI YHHAT Jaer &1 Rdgeea ¢ :

(A) JHeTRImEeT

(B) sgqEdT

12
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(C) er & wwar
(D) HEANT Y HraeT
3 15 (B) e 1 3
weeT 16 | S« foraATansit garr yeet &7 & oo frel weaey &y
afFafad o 3ifaw swsieanEt # aeqe o ard § o
39T fRaT arar RaRor @1 ATeEA §:
(A) YFI-FOT ATEIH
(B) TH-FAOT ATEIH
(C) gfa-¥adiy AregH
(D) dr-Fadiw ATETH
3R 16 | (A) EI-FaT ATETH | 3
WA 17 | 3mer Y vhar & Rgued #1 35327 § F :
(A)¥E et srefiaeaar & Jwar §
(B)IE TISTcA® fgal & AT sufFdera fgar «
AT Xt 2
(C)ug FHANAT F T vhar v FHATT A HGT
F FgTaT AT B
(D)¥g AT da & FUFR F 3=d TR W Fiead
T B
g 17 | (A) TE A sreheewrar ¥ qe ¥ 1.3
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WA 18 | s Rafirts detrare A1 v Fuelt § St ST weh
FI UG FLel § YT 3§ H-T-A -ga@E FR #
R # RAffesr 3@t i a=dt §1 I8 v afasfher
FF9Al §1 Nt @ Ferarg aRada F FROT TUT ARAT
IEH T qHe A TTaor-Fdd seaet F afq agaa &
FRUT FFU= A SAg-fArhatoia ST awed F seae
N WE TR0 X foar 31 suF afakea, s@&
BfSrea wiaRor & FROT, FFuE F At w7 gam ¥
FfF S AEH TS A & Thd & a4 /A=
3ifeTemger adidl & NFsIRT oA FT T B
3w Rufa # affa camwfRs afaer & smam §

(A) 3fd+ qur FATSS 9at&aRor

(B) GmTiaE aur WeAifarhr gafaor

(C) WieA@dhrr aur e gatavor

(D) WTHISI® JUT TsTeAfas gaTaor
ot 18 (B) araTfaes dur Wi gafaror 1 3

R 19 | Grafaf@d suat ' 9T AMHYT (A) 9T FROT (R)|
M R v Reedt & ¥ 7 Reew F1 77T Hfowe
sffFs (A): msnier iy A wora, wRuRa anr @
@ o & Befier ok &) o ganfaa s &1

14
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FROT (R) %A H YfauRa ey & seT oo @3y &
foT F1et A maegwar adt g
(A) FAFYT (A) IUT FROT (R) T T § a4r
FROT (R), AfFYT (A) F T e R
(B) 3fAFHUT (A) T FROT (R) A=t T ¢, e
R (R), HfHHYA (A) 1 T ar€aT 7€ B
(C) 3fAFYUT (A) & 8, T FROT (R) 3T Bl
(D) fqAFYa (A) I3HT 8, TWeq FROT (R) T B
39 | (A) 3T (A) TUT HROT (R) et TcF & qar ®sRoT | 1 37

(R), 31y (A) T T&r I gl

9o 20 YT o TF FeF e FT SaqE et R
siteramgar Afffar fr goc §§ NFVIT F FROT, W
sgaur # yfafiar i Amn aga wftw 71 @
Fraefier Yot A sraeawar st gelt =it g @
dcrel e A g F F v 3@ faw awgat (AR
AT & ¥eid @ A8 raegwar gei FRvfe qelt
HTaRIFAT I IHIRAT FIA Il FRSF ¢

(A) F=I ATT HT Iqeretrar

(B) HaTAA HT T

(C) wfaafarar &1 R

(D) #ar Fhfer

3a¢ 20 | (C) 9faAfaar &1 TR 1 3%

15
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T 21 | OReT 9T UF q¥ UiHAUT FE F HET FREFH
HAFA ¥ 97 TF agad AT gaUE ¥ G AR FE A
FTH FARYT § T HFONT Taer Fafdfa e B
R g 3/ 91 W AR a1 § foF avwor & s
3523t & Worewr ¥ |eft wawal aqur vt F IW
¥ A A WE T ATl vH HAFR @A FT IHFHIOT
AT TR

3w Rufa # yifla yaw & "o Rguea #
qgal HIfST 4T FHSBTI

3R 21 | QU SEel (S &) fSwg )

qgdlel &

o WY W I 3TU HRPIRGT & HehTedl deh forT 1
‘ Ih +

&Y & & H forar

JYHR T Teh TASC @M o ®T H IRATT N
ST T@ohcT &l ST ATaR 969 & 3Tadd TR & | faw 2
fAeade TR T £l HP 1
= 3 3@

o 3 TUYUT T H@ell 8 AT ST § Fhifh 3T
TR & feu 1w neer 7 fder fde &R o 9go
# @ 3% ALIET YEeUH aF Tge g

e EAs aRfEAfa 3rear 3fa mawws srft & fow

ATT TAT U T 37197 37T fAARN & FIH A dral
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IfFTAT & AL N1 ok & ATEIH @ GATA gaeT ot
g foFam S gehdT &1

yRe 22
(F) e faokyr Y wenfag @ 9@ el i st

FT Joa@ HATY
e [AoTe & 9afad e drd RS (FISdls)

3dX 22

(i) IR [affed Far & 9 9red e &7 derd et
et BT &1 WIURUIT Ueh fadehelier getes 38 &id
T AT AT § S FGH FEAT Iem B

(i) @A P TGt § gefRg fea Be g 2
(iii) Iadd_dRId_: 5T Td $r gade aerg s gidr g |1 x 3 =
38 9fd YT HA BT g 3 3®

(iv) Uhs_gare AT gee Vs vare &ufd, o fafaae
& fQFeT P FHAT T 37UET 37T ITGgTReE ST gl

(v) TUR HdATId ST Iie Tqard H TAR™AT Hdreled
AT I TR 4T ¢ df [Aead & & 39hr Tl oy
AT &l FH el & [T e HoT fodiger & dgaR

AT SATTI|

(vi) TZ=oT gfdwer: 31 AT & GHAAr 3R T HIET
aar R A0 @ Jem F & §1 %o e &
TH qRRATAAT G 37T

(vii) Goll_STeiR_shr FEufq: deft aTeiR & ger sff A &a
& fQeq FI ysfad = &1 99 9T i ToiR &

17
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gfasffaal 1 FAed ¢ T &1 & 36 TAI g & AT
AT H T & T e’ @ &1 Teafa fomdr of
FFIAT & TIT 3aTd Yot Alhe H gen H AT AT

FT HRT FHidT giar &l
@y fret Themeff F Faa I e v g Be § &
v faeg & v Faer smur 3w R smo)

3dar

3ryar
Wed 22 | (W) ARG wiasfa qur Rfawy 95 F FE e
FLRICHT FEAT FT 3ea@ HfAT

TR 22 | SR SRR vd RfwE O & g e @ | X T
=) 3 3h
(i) aelr gfasgfad SIoR & eh@resy, 3efd sgagR, g,
Ao H 35 3dN UGE, TS HYUAl ScAG W Ueh ofaTTell
gl

(i) g 31T & Ay IR 9 Uk oo AT fonddr
fafafer o SpATAT ST g

(i) T Tvaerer T L& & v weH 3o gl
(iv) I8 Iidsffd SR A 3R srif va 3R @igar &
qTelel T d61aT SdTl g

(@fe Pt qdiamdt a Faa s Rr & O v+ oddsw
& foT Fao mer 3w f&Ir sw)

18
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WA 23 | (%) 'WwaiF Aqea dN A gATIEC

I 23 -
o "AHATF Aded Al F Ao AT THE 1x3

TG el & 3U, & IS ST &1 a8 FHE ol
TP garT Afa=t &1 T Far gl

o U WlhdifAcdh AdT 3 Hehaedl 1 off vty o
# ol 3 & fov Semfea #ar gl

o 9% HHg A [Agd AfFaal & Areaw 4 &, 3w
fa=oT 1 HHa FATAT g

SrEar 3rerar
YT 23 (W)'Wﬁﬁmmﬁm$mmmﬁ
& FHENICAS TE3 F1 STANT FIA1 AGC T4 5
AIEIHA & AFRICHE Tg3 F1 FA IIANT FI Afgel’
3YFT FUT F GPRT A, FINOT & teaRe Aveww &
frdll v FFERICHS Tt Bl &) AFRICAS TEest F
IS

sy 23 | SUYUT & 3fAlUeiRer HETAL S HRRIcHS Yge] (RS Teh)
o &% SR, IATARG AEIH yaUS & fov gEEs | 1+

o 1T &, I 30 ACAHA § FIAC sgd A
qgae &l

. St A st AT F s
et B SRR ST & e R s 8 | S O

1x 2

=1+2=
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HUYOT & HeAqeer ATAAL & ASBRIcHS Iael (g al)
o 3T Ol IAITETNG HIYOT H FIAAT T FGTHY
ICCIERS IS

o TUYUT & TAIT T IdT I3TT 98¢ hideT aidl &

Ig ATEl l SToH ShT HIATATT & dIargIor H STem

3ed AT gl

UF S g S @qut feg # wel & Fwekd F R
# & a@ ol 39 3feafla a1 fF anra FA w4,
TR A g TUT AP wrfa F Fror Roa av #
= Wle@fedr & &7 # sener & ar@ de o QeI
|

¥ HRd A Th ATFCAA 3TAYAC HFU! SHART
faffes & FAaRET garT ger 7191 qur 3@ W T4t f;
7| FHW 3% IeX g A 3cTeeT & I AT 3T
AT FA § TAT| FAARAT Y ScqgHar # FAT A=A
IR @ TS| FFUel F HET FREFA FAFE H
FHANAT & AET 3oTa Vo9 F faww & srgeem A
s feEs & vF At F w0 #A Iwe qfAwr B
A §U, IHA FAARA! $T 3ot 7l 1T AT
U & AT # 3measad FId §U Wt FAARAT FT TH
§-Aa fodh

g 24
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3qY 24

SH TUYYT F HHATINRAT FY AAAAAR TUT ATGATCHS
Tqfte § aur 3w 3% fAsures # wERIeAs IR
gT| AET FASRT AAFA srefieey F @ S
AT Wcaes T 358 Waroa & 3qaedl # ured 4
¥ fav qifda aliF & & w3 § a6 @

() FAIRA & fAsares # gur & fav qe7
FRFA HfAFR @R 39T T T WNeawT B
qgale HIfSTT JUT AHSBT |

3udFd fRufa # Afeal & maeadhar Igha
feuea ¥ IqaR FHaRAT A O smaeaswar
$1 T §§ ¢ 3AS Seaw@ AT

(i) 9& & : I8 U IR o dicamest &, forass sreaeid
FHANT FI 39 7fGsT T 3T Td A gl & T
TEeRdT/EuRca veret fohar Sirem § difer ag 3came § 319+
P I FL Th|

(ii )3URYerT AT & AT & TRl egshd el

(ii)

& 3TER HATRGT I FI&T HEll HTaRThc3l T TIsE
foham o 81 A JMaRIhAT GRET dur R o iR
JUT AAIGN $r &fd I Ta1g Yl aar gl

qcATgsT
$r ggdreT
& foT 1

faaRor &
forw 1
3P +
ATl
& 3eold
& forT 1

1+1+1=
3 3%
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WA 25 | T STUA-I[E & A, JTANT qosh, & o@T fF T
a¥ & A A F= A, WNaga awr HFT f aea
9¢ TE| FUG IRUMATETT Fo ARG 15% ¢ 5| 36
wrar F wresd 7 y@AS afafafer i Jw Fw@w A
maﬁm,mcmswmmﬁgémaﬁm
TS W reTgT Fia &1 Aok fam 33 aerg &
AT TN dUT IEAfaF T Y A= &) TS TR

arelt IR A

H.9. | 9 anTd # naf@a | aerg # aeafaw
LCICEY Tl

1. | &1 AT | 4% 7%

2. |gRaga 10% 8%

3. | U*fSmr 10% 20%

Y F TH FF A JafOd 37 aF HTURUMHT FF FASBT
foreTaT 3TAT AT UeF ganT fagest &1 faveryor
A F AT FAr STeem|

3 25 | (a) AT AT Hehe fdeof fAIFOT:

AT &
Sfeer a1 e Tog @G0T & ae &8 & 3+ g3t | faw 1

~ St Trea # & S 3 +
W Hiegd adr & S GIresd T Therdl gl & - >

forT 1
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Fifr TITST HT TS T W IR T@AT o aF T | 37 242
= 4 &
g 3R 7 & 3reucy|

(b) 379dIE GARI YeEL:

HYAIG EaRT U & AN shdel 3e6] HAgeaqul faaemsl
I ga I Fiad har Srar § S T @ @ 3fee
g1 arfh vaetr 30¢ Sl e & fAT GURTcA® SHramg!
HT Heh|

e 26 | e fAfAes i ufd arer 3mr 31 Y| 39 v dF @
10% aTf¥® sgrsr T T A T 10 oG &1 FOT ATl TH

¥ qearq 9RomH AT yER & 9

Rawor afar

AT (3eraRs fafer) %20 a1

(310 9% ¥ 2,00,000

3er)

10% FoT 10 a@
AT TUT FT G 31T 36 o
gfer 3rer 3w z2

T & 20% Y|

(i) ®=oT & 39ARr & RAew AfAs Hr ufy arer sy &
Tt ¥4 g§ ?
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(i) I Fruelt Fr AT TUT F GG AT I3 A el
a9 FIT FOT & 3YANT FFYaAT & T aAmeas ar ?

SISV

26 (i) ew fore & ufa 3ier 3ma &7 gefdr, ®or & AT 4 1 3% +
§§ T Tl I FS W S AR R A | o
A IS JobelT H HOT H AR FA | 3/ AT W + faazor
SIIR/YATcHS T 3dieen 3T Fel ST g % faw 2
(i) IfE FFIlr T EBIT (ST F ¢FT ¥ Ugel HI 3719) e

1+1+2

TII 3 oG gl A MOT AT YA FFIel F UeT F ogr e
g =4 3%
TISEIRIIT

o UG HFYT & [T Uldepel § Flfeh Hedeil ar
(ROI) fAaer W ufawer FHoT $r drerd § 31&F 80

gl
e I FFYeAT &I (ROI) fAder W Ufawel & (3 or@/30

@) x 100 S § 10%, 3R T 9T sATST T &3 &Y
10% & gl

o 3T YR Fr Tufa & gfasmer 3ma (EPs) gefr 0.8.
g gidgd T satee & fFufa &

Jopleusr fdavur

EBIT 3,00,000

eT =TSt 10% (1.00.000)
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gfa 3721 31T (EPS)

EBT (o TEIT) 2,00,000

T S 0%, (40,000)

&g & qIG 3 (EAT) 1,60,000

P g — 2,00,000
0.8.

i ITA3A 3T A g W § ST Ig Fickpel &

g 27

3T 27

Ieasig Hifa)
WS SR Td gfadideh JeiR & 39 3edefe (F1s TR)
WYAF dER gfadias aeR 1x4
IE ofs Fleifaar s S Ig ol fAadar = 4 3%
o § T B gfarsafaar i fashr Ak
i & Fafta gl
S afdefarat &t Hustl €Y | g sfasgfaar
IS 3rrar fhdt Aeaedr | [Adeeht & i fafaaa grar
& EanT SadT gl ¢ Toreat huetl & g
G GEACHEIEI
SHH Y WY TadRaT & | Ig A T s A
fAQereR! &Y ST ¢ 71 sHferT | aRadAIdT (aRerdr)
TcsT §9 § Ioi AT A | Jerh § safav Ig qUaT &9
Serar ST & O it TAATOT hY Sgrar e
gl
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YTATAS ST A hdol Taeffcral 1 g va fasa
sfcrsgferat 1 & g 8 el glaT gl
Ao Teor &1 Ao suslt | Fear fAeivor ufaefaat

T Y& AT B T Td gt & @RI gl ¥
HIS TATY eftnfors Tare ST TATT AT gYar &1
AfRaa g g1

YT 28 | (&) 'faiger aur IEEaat i Aqea A F @A |

3R 28 | faiemet didcd delt

o T TG AT 3T ST § HR T g § B 36E
TS 3oT JTCRIT T GTeAeT Y| TROTHAETET
T} & TTY Hael ThHATI TIYOT e &

o 3HNI Adcd H T W ITUTRA & o RT &1 TROmA
&Y TST 37UaT SATH T T ROT 3|

e Siegea e aras

oUW AT ATFA T TN A Toh AGT Pl oId oIeh dg 4 3
3T 3T T g1 TG 31U ITENTEAT Y 3= Auf hr
TIAAAT TETeT I & | dTfeh A€ Ta &1 3797
T8t T fAeIRUT X 3¢ UTocd e

o USh UG INATHT T TEIT hiat T HATATH
I3 T gt et & fw g &

AYar
Aydar
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e 28 | (W) HFIYYT Y fhegl IR Whfas aremait ) ad=Asv|
3T 28 | TUNUT Y Hichiaeh STHTU (s I faa<or Aigd)

(i) Feer T JeTagerd JfHeafFd

(ii) faffe=r 39t I Tohas M &
(iif) JFEqOT 3eare fere v
(iv) 3 ETST HhoTaATu 3

(v) Theireht fafrse eregraeir + faaxor

(vi) TR AT TUT 819 371 Fr 31T ATTFT T BpISar & T 1
(@fe Y gt aF Faor fidF e & aY v3d= ddF | 3w
& T Fad 3 3+ RIT A1) 1x4 =4

gesT 29 | e UTT ofieX WAl FT A @EAT IgaT U1l SR A
ST & TES 3H TR F 39 WWE F o ¥ AT
qUst & AR F I & AT seie wF R eaw
g W gaa W 3/ dig Rffe 9wz F W F a9
qeT ¥, o 3! IR g3 & 3 @ Fae & W
'FSSAI' YATOIwAT arar REa o1, 39 3l F FT &
# fAviy Tl 38x 99 & FER | a9 A9d F 7o d
dYgT A & R qdT AT & fAT 9811 dT & Feq &1
AT A AT 38 Ig Garad fhar & d=wizan 39
7eg T &ar B
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ST Th fAFAER ARF 41l W gl IR 3wReAel #1
Jead@ ST g AT #1 da @ded AT S

e A @il
3 29 | SAH caRT TIAT T del Ted AT LTl (W 9T 1x4
B ECAIRIES = 4 3%

(i) TSI g1 SToTR A 39y [Affiee a&g vd qamsit &
Y # SRy W@ o o geftsamet @ o
ST Hehl

(ii) haeT HleTh TEJ3T N & Tl FifH ag J[oTar &

faearw Gerar g1 safov fSselr & ame 9 (1)) #r

g Wed 3cdmal X (FPO) T 3THNUIT 9T (Hallmark)
gleTATh |

(iif) HeT, YT Tofel, 3cUlesT Ud 3TN A A9y 3ifan
fafy & goor & T oded &I eaT 8 ge|

(iv) & Ud Qa13f @l Tl W e e &g &A1

g IE S T H Fed P B HN|
@fe A qdiandt o Faa i e & ar 73+ s
& AU Faa 3w 3+ =Jr )

W 30 | (&) U & ‘fAder F & #ged & gt AR RegaHt #r
HHALATRT
3 30 | R Fr Acg (TAaxvr Afgd Fis IR) 1x4 = 4

(i) TAEReT T 3R P H TETIS & |

28

Get More Learning Materials Here : & m @&\ www.studentbro.in



(ii) fereT 3Rt & gt S ARl HIAT B |
(iii) T2t FaTaTiat 1 ARTELT Y JTAIRT T & |

(iv) TEUT 3T IRAdEAT St TR F H A HIdT &

(v) Tr&ereT TEar & FERT TUT Tl =1 3@ H T
YeTeT ST &
(afe gdamdf & Faer faeg Rw § ot vdw foeg & fow Faer »
3% fem o),

3ryar 372ar
e 30 | (@) wfdrator Sy fAeafaf@a faftat « gasmse :
() R (Faer-rad) gfraror
(i)  wiRraToTredt yflvayor

330 o v (e ) wRYEOT

o Ig 0aT ufAeTor § fowe v gafad st o 3y
HHARAT @ RIS o ST & |

o IE AT FHARIT &I T & fogAT & ok warer
H Hgr I &t gl

2+2=4

frafomei giater
o 3H HRIHA & ITHR FRIETUMAT & Teh RT H Feior
FHARY & 3T TWT ST &1 T§ Ueh AT 3afr &
forT 3T sterer @@t &7 3/af a giar gl

o TolFSR AT HIHA, TSSTell T FHTH 37T JgR FHI HIA

@ arel FIRIETof 38 TR T FIRASTT oI B

29

Get More Learning Materials Here : & m @&\ www.studentbro.in



wesT 31 | fAger dansit # ¥y Relww Rfdes sra &1 & npoh
3UHIFAT FARLT A@HTA 105 §1 $qS I AqOT Qo &
wiFd e Feal F1 Aead ¢ 39 R F P
FFIAT AT AET F @ F @ AN 3T QT gSUHK
o SATqEIRAF IATGOT HT fFeAwor fFar qur gar aenar
fF Fifd a¥ 2023 Fr AT HATST FT FARSET T
oIt forar &, ara: 9% 3men ot & A e i ARaw
AT ST 5% vfaay sg Sl FAfF aRa A 3=
FT TF ol cures aur fdias ¢ I arqerd fmam o
fF AR e 35T 7 Icafte saEaRE EwT g
e Avse A AR IS ¥ 9 A8, FZew aur swr
By F RFT-IauT F TR & 3ara F AR
ITATY WeTeT |

YA FT AR T TS FT 9371 I§ AT 596K
1 3carg AT A RRAUAr O TUT IAIT-3rAT FIWT
mﬁmﬁamgwﬁﬂwﬁﬁwml
UcAF SHIS T Th YaUF 4T, 37 Tsuesr & AT 3eoerh
a1 qu1 e 9@F HE W AFR 41 3curfed Fe
v R 3cuEl & HYR W AT AfFT FT aegor
frar |

(i) IoT-ETTT F TRATq. god Nedew dfdes & wrearcas
S F YRR Y YgIT ST a1 g8+ 3 dfSv)

30

Get More Learning Materials Here : & m @&\ www.studentbro.in



3dY 31

(i) 3dFa Rufy F wgam 9T WeresdATeA® 3 F TFR
& FIS G ATH TUT & AT 1 yrEAT AfAv
() EHE/YHET em@r

g HITSeT T UHT aldl § ToIaH e YU Shaalash
SHISAT BT & 3UAT 3¢TA add H Teh F 3fAF 3curer
&I qfc SR 7 L g
(ii)_SreATefa/faeele Harsel & I[oT (IS &)

(i) "THTT 3reT8T T, 3care TAAWRIOT, TUT YAOTdT Sl
farfia aa &1 98 3 3=9 Jai (TUE) W geletd &
foT SaREr S g

(ii) THTIT 3rETeT I F AT SaeeE gla &1 Rt oY
YHRT ¥ AT AT T IOTAT AT & T ST Tehall
g1 389 P [AsUesT VAT FT & YR BT ST §
TE T a¥ica AREd & & o Gerrar & 2

(iii) U TATIT (TIAT) SHS Bled & HRUT YAk TIET e

VT o Fhar g1 Id: T JdUT Ygd I WicATgd
frerar B

(iv) 7T 3cUTE 3PS IRH Fld & [oIT shael THET TeTT
T HAURAT T G AT T 3aeTehlr glcl § TEqA
TAATT SHISAT o HIH Iol H HIs STGT =TT T

(i) emi/gareEly e & Y (B &)

o i
ggdrd &
foT 1
3iH +
T &
foT 1

+ 2 3%
IOl &
o + 2
3% v
& fau

1+1+2+2
= 6 3%

Get More Learning Materials Here: &

31

Coscrree €3

@ www.studentbro.in




(i) fafdesT Tomem & 1T & e Hl I T3 81 S
gl
(ii) 3 A H IN-GR QBUS & el ¥ AT {od §6

GETIN

(iii) TRET O gsTmeT Fr Ig eIy Ueyd IfSERT F
Ty T A §1 39 9HR Teus AfUER ar 9 g
Aifthel H9eT 3T T Tadd T H TAAT A & TFay H
HITS & foll 1 ofem & &

(@fe et gdiameft o sRTFa e e e & w&r
faawor feam @ ot 3@ ¥ 3w R sm)

g 32

3 32

(&) JaYr F fAff=r 3gaed) H FAFET |
Je & 3g2Y (fgavor Higd)

(i) HITSATCHE 3T

(a) Shfad &=

(b) T

(c) Sreradr

(ii) GTATTST 366

(iii) STTFAITT 36T

(@fe fFeY qdamdt F Faa e Re & aY v+ o=
& Qv Fao e 3F AT Sw)

AYar

ofM¥er o
IGIEZ

+ faavoT
& oIT 1%

2X3 =6

Aydar

Get More Learning Materials Here: &

32

Coscrree €3

@’E www.studentbro.in




U 32 | (@) ‘AT Y gl IR RAAvansit F gAsse |

3 32 | §H-aY H [FAVAY (IS TR faawor afgd) ¥ &
(i) ErHfes @t 7 ThTeHT oA B T
(ii) STIQTEY & Tehar oI B 3eh
(iii) TR Tt aTell UfshaT & | + faaor
(iv) FdaTdY H1F B & forT 1
(v) T YT T 3RS & 3
(vi) TraT GHST 1T ¢ 1Y5x4 = 6
(@R fre qhemedt & sET MiF R Rew s @ | I
Rrwor R § &t 3% R 3% Re w0

we 33 | (F)3vERe W # 3 dfow sttv=Re w@rea i

gt g RLyansit &1 seaw fifaw)

333 storenen Saree
- 3T &
SR T ¥ A Bl AR A ATy | |
R St gar S BT T A A ¥ R e | O
IR T TAT3T T TISEIFIOT AT B | i
— SI&TUT &
(i) 3HF 3R I FAUTRT FEAT 3T BT & FifF fere 1

37k

mmwwﬁwgmsﬁ%l

Get More Learning Materials Here: &

33

Coscrree €3

@’E www.studentbro.in




(ii) 3T F7 1 FTufa AET a5 ST Fifh T Teeg v 145= 6
3R AT el 81 38 goriafa oft w18l glch 3
(iii) 3TIERr H@ell & TATYT & MR P Tehdl Tl Bl &

(iv) SR Geleld T GIARETTA TUT Jcds HAART @RT
fhU ST arel H dI 3¢ FTERT gl § A HUled
JHEqYl &7 & g &

(v) 3UH TIGT H TARcT T 8| FAATRIAT o STAER

T & AT AT AT ST Hehl B
(afg e qhamdft ¥ T fidw Re e st @@
faor feam @ at 3@ @ 3iF R Jmv)

3t
geT 33 | (@) ‘TS # 3d dfow P 9 F guw 372rar
qrg TN FT Sea@ HAT|

3 33 | foate & 3T
forasTeT ves vy ufshar & o & 918 gaaafe & forw
3¢2d1 ol forefRoT, SRy &7 3ueifsts & ferw gemait s id

AT JUT 1 et ol A ffet faftat 7 & gafaa g =
- T 1
[eheT ol TeATd hiall & |

3%
Vet SRR (50051 741 V) + WO F

(i) Seeal &1 fAUROT & 37T &) g5 FAAGY & FerooT, fohet | fAT 1

STETAT I ITCd AT AR & | 3+

34

Get More Learning Materials Here : & m @&\ www.studentbro.in



(if) [opraeiier 3R & s1fasy & v A MR TRT FRA T | 145 = 6

€ TG YAl AT diHTe AISTell AT ATl o fawg & Faar e | 37
gl
(i) PIIATE! T dnfeTs ATAAT ST Ig=TeT FRAT TSeThT 3TN

8T Y JITTT & ToIT e

(iv) faehent s Hediehad: IMMTHT SheH Tcdsh [dehed & 0T T

aIST T STeTehRT ATl &hYaTT & | IToc kU SiTet dTel 36231 &t

€T H @A gy Jcdeh TETd T Hedlehel hlall G

(v) HalaH [deheq ST TT=T Ig 0T ol 1 39 foeg ¢

HafTH ArSTalT &1 Fllghel 1 SN AT AT 38 & oI13] Fedl
Uyl

@ frdr gdamdt o 3T ofivs e e st @@
faavor R & @ 3@ ¥ 3w Rw smo)

we 34 |t o wrsde fAfAes <k aser svs awe AfRdw Aq #
3G FIA dTell Tk FFYell g1 T§ ATH FFYell F1 3¢9
RAdHIor & werar Nl Jfdid TR 7 JEERr A
FaeIFat B [ FE F AT FEN ¥ T
el W FO w=n, A, GEe e F w=ET
FFIA! T Fog-[g AeH! A AaegHarEt H wqe B
A A 3f0F Al A F QAU g8 T9R F U I
A3t At oo 7 FA Fqew fAuRor F fokr foam Ay
¥ ar # qur sEH AAvand iy 7 s ;N gha
e & AT FFget F e yada alisr 1 39T

35

Get More Learning Materials Here : & m @&\ www.studentbro.in



Reaml et A e W @on A A Rt
1 FATCH w3 FEA AEE Ja1 dew & Rawor sh
yer T T Fl

I s A afia Ruve & Rt e wmt B
gl HIfAT YT FAABCI

3 34 | QU & S (P d=) qEaE ¥
(i) Sif3er: sif3er foRlY 3curg &t A ¢ fr ag ufshar & ﬁ?r@é?l/z

Hh +
St w5 3G F SR & et ¥ B R | fygeor &

A H TERIS BIcT gl foT 1%
3
(i) HeI TAURT: 3cuie T Hod dg AR § TSreenr 3gararet

2x3 =6

3cUTE UTed el & foIT AEH HI HLT gIaT g

(ili) HIYT: aE] Ud Qa3 & Fatd H SUHIFAIIN B B
& 3cule Ud 3@eh! ANt & Heer # Faer ST qur
3¢ 3o 3Tl T T A & fow IRT a1 giEafad
g ¢

(iv) U6 HAN HATU: fIUUTe Yot T Teh Hgedqol
F AMEHh FASA Ha13T F fAFra war § o S &
dTG I HATY, ATgept <l TARRIT I g7 LT TAT

HATIISTT &l ¢E-AT, ARG AT, 3@ I@IT AT 2T
dehailehl QAT YSTeT il dAT IUHFAT AN ol A
T YAt TmEH A HAFIA e FarT B &

36

Get More Learning Materials Here : & m @&\ www.studentbro.in



Marking Scheme

Strictly Confidential (For Internal and Restricted use only)
Senior School Certificate Supplementary Examination, July 2024
SUBJECT NAME: BUSINESS STUDIES (66/S/2)

General Instructions: -

1 You are aware that evaluation is the most important process in the actual and correct
assessment of the candidates. A small mistake in evaluation may lead to serious
problems which may affect the future of the candidates, education system and
teaching profession. To avoid mistakes, it is requested that before starting
evaluation, you must read and understand the spot evaluation guidelines carefully.

2 “Evaluation policy is a confidential policy as it is related to the confidentiality of
the examinations conducted, Evaluation done and several other aspects. Its’
leakage to public in any manner could lead to derailment of the examination
system and affect the life and future of millions of candidates. Sharing this
policy/document to anyone, publishing in any magazine and printing in News
Paper/Website etc may invite actionunder various rules of the Board and IPC.”

3 Evaluation is to be done as per instructions provided in the Marking Scheme. It should
notbe done according to one’s own interpretation or any other consideration. Marking
Scheme should be strictly adhered to and religiously followed. However, while
evaluating, answers which are based on latest information or knowledge and/or
are innovative, they may be assessed for their correctness otherwise and due
marks be awarded to them. In class XII , while evaluating two competency- based
questions, please try to understand given answer and even if reply is not from
marking scheme but correctly competency is enumerated by the candidate, due
marks should be awarded.

4 The Marking scheme carries only suggested value points for the answers. These are
in thenature of Guidelines only and do not constitute the complete answer. The
students can have their own expression and if the expression is correct, the due
marks should be awarded accordingly.

5 The Head-Examiner must go through the first five answer books evaluated by each
evaluator on the first day, to ensure that evaluation has been carried out as per the
instructions given in the Marking Scheme. If there is any variation, the same should be
zeroafter delibration and discussion. The remaining answer books meant for evaluation
shall begiven only after ensuring that there is no significant variation in the marking

of individual evaluators.
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6 Evaluators will mark( V) wherever answer is correct. For wrong answer CROSS

‘X” be marked. Evaluators will not put right (v)while evaluating which gives an
impression thatanswer is correct and no marks are awarded. This is most common
mistake which evaluators are committing.

7 If a question has parts, please award marks on the right-hand side for each part. Marks
awarded for different parts of the question should then be totaled up and written in the
left-hand margin and encircled. This may be followed strictly.

8 If a question does not have any parts, marks must be awarded in the left-hand margin
andencircled. This may also be followed strictly.

9 If a student has attempted an extra question, answer of the question deserving more
marks should be retained and the other answer scored out with a note “Extra
Question”.

10 | No marks to be deducted for the cumulative effect of an error. It should be penalized
onlyonce.

11 | A full scale of 80 marks has to be used. Please do not hesitate to award full marks
if the answerdeserves it.

12 | Every examiner has to necessarily do evaluation work for full working hours i.e., 8
hours every day and evaluate 20 answer books per day in main subjects and 25 answer
books perday in other subjects (Details are given in Spot Guidelines).

13 | Ensure that you do not make the following common types of errors committed

by theExaminer in the past:

¢ Giving more marks for an answer than assigned to it.

e Wrong totalling of marks awarded on an answer.

e Wrong transfer of marks from the inside pages of the answer book to the title page.

e Wrong question wise totalling on the title page.

e Leaving answer or part thereof unassessed in an answer book.

e Wrong totalling of marks of the two columns on the title page.

e Wrong grand total.

e Marks in words and figures not tallying/not same.

e Wrong transfer of marks from the answer book to online award list.

e Answers marked as correct, but marks not awarded. (Ensure that the right tick
mark iscorrectly and clearly indicated. It should merely be a line. Same is with
the X for incorrect answer.)

e Half or a part of answer marked correct and the rest as wrong, but no marks
awarded.
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14 | While evaluating the answer books if the answer is found to be totally incorrect, it
shouldbe marked as cross (X) and awarded zero (0)Marks.

15 | Any un assessed portion, non-carrying over of marks to the title page, or totaling
error detected by the candidate shall damage the prestige of all the personnel
engaged in theevaluation work as also of the Board. Hence, in order to uphold the
prestige of all concerned, it is again reiterated that the instructions be followed
meticulously and judiciously.

16 | The Examiners should acquaint themselves with the guidelines given in the
“Guidelinesfor spot Evaluation” before starting the actual evaluation.

17 | Every Examiner shall also ensure that all the answers are evaluated, marks carried
over tothe title page, correctly totaled and written in figures and words.

18 | The candidates are entitled to obtain photocopy of the Answer Book on request on
payment of the prescribed processing fee. All Examiners/Additional Head
Examiners/Head Examiners are once again reminded that they must ensure that
evaluation is carried out strictly as per value points for each answer as given in the
Marking Scheme.
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MARKING SCHEME
Senior Secondary School Supplementary Exam, July 2024
BUSINESS STUDIES (Subject Code — 054)
[ Paper Code — 66/S/2]

Q. No. EXPECTED ANSWER /VALUE POINTS Marks

1. Q. Which of the following is not a function of middle level

management?

(A) To interpret the policies framed by the top management

(B) To ensure that their department has the necessary personnel

(C) To coordinate the activities of different departments

(D) To assign necessary duties and responsibilities to the personnel
in their departments

Ans. (C) To coordinate the activities of different departments 1 mark

2. Q. Statement I: As per the Consumer Protection Act, 2019, the
District Commission has a jurisdiction to entertain
complaints where value of goods or services paid
as consideration does not exceed X 10 crores.

Statement II: If any of the parties is not satisfied by the order of the
District Commission, they can appeal against such
order to the State Commission on the grounds of
facts or law within a period of forty-five days from
the date of order.

Choose the correct option from the following:

(A) Statement I is true and Statement II is false.

(B) Statement I is true and Statement I is false.

(C) Both the Statements are true.

(D) Both the Statements are false.

Ans. (B) Statement II is true and Statement I is false. 1 mark
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3. Q. ‘V.K. Public School’ had a vacancy for an English teacher for
Class XII. After preliminary screening of the applications, they
shortlisted 10 candidates. Now, the school management asked the
candidates to give a demonstration lesson related to the
curriculum of Class XII. The purpose of these demonstration
lessons was to measure the existing teaching skills of the
candidates and proficiency in the area of profession.

Identify the type of selection test used by ‘V.K. Public School’ in
the above case:

(A) Aptitude test

(B) Intelligence test

(C) Trade test

(D) Personality test

Ans. (C) Trade test
1 mark

4. Q. The level(s) of packaging shown in the picture given below
is/are:

(A) Primary level only

(B) Primary and secondary levels

(C) Primary, secondary and transportation packaging levels
(D) Primary and transportation packaging levels

Ans. (D) Primary and transportation packaging levels

1 mark

5. Q. Which of the following statements is correct for ‘short term
investment decisions’?
(A) They affect the earning capacity of a business in the long run.
(B) These decisions normally involve huge amounts of investment.
(C) These decisions affect the liquidity as well as profitability of a

5
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business.
(D) They are irreversible except at a huge cost.

Ans. (C) These decisions affect the liquidity as well as profitability of a
business. 1 mark

6. Q. ‘The management should not close its ears to any constructive

suggestions made by the employees but reward them for their

suggestions which results in substantial reduction in costs.’

Which principle of scientific management is discussed in the above

statement?

(A) Science, Not Rule of Thumb

(B) Harmony, Not Discord

(C) Cooperation, Not Individualism

(D) Development of Each and Every Person to His or Her Greatest
Efficiency and Prosperity

. .. . 1 mark
Ans. (C) Cooperation, Not Individualism

7. Q. Aparna and Priyanka are working in ‘Shreya Industries’, a
company dealing in readymade garments for women. Each of
them was assigned the responsibility of producing 10 dresses
each within 5 days at a cost of ¥ 1,000 per dress. Aparna was able
to produce 10 dresses at a cost of X 1,100 per dress within 5 days,
whereas Priyanka was able to produce only 8 dresses at a cost of
2900 per dress in 5 days.

Which of the following statements is correct with respect to the
above?

(A) Aparna is efficient but Priyanka is effective.

(B) Aparna is effective but Priyanka is efficient.

(C) Both Aparna and Priyanka are effective.

(D) Both Apana and Priyanka are efficient.

Ans. (B) Aparna is effective but Priyanka is efficient. 1 mark

8. Q. Prakhar Ltd. is the manufacturer of life-saving drugs. There
was an outbreak of flu two years back that spread quickly and
affected many people. Prakhar Ltd. made huge investment on
research and development and was able to develop a medicine for
the same. The medicine was very effective in controlling the flu

6
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and now it has become a necessity for the patients. As a result, the
demand for the medicine increased manifold. Considering the
demand, the company increased the price of the medicine. The
government observed the situation. Since it was the only available
medicine to combat flu, the Government declared it as an essential
medicine and regulated its price to make it affordable for the
public.

From the following, identify the factor(s) affecting the
determination of price discussed in the above case:

(i) Product cost

(ii) Marketing methods used

(iii) Utility and demand

(iv) Government and legal regulations

(A) (iv) only

(B) (i), (iii) and (iv)
(C) (iii) and (iv)
(D) (i), (ii) and (iii)

Ans.(B) (1), (i11) and (iv) 1 mark

9. Q. Statement I: Shareholders' funds involve commitment
regarding the payment of returns or the repayment
of capital.

Statement II : Debt is considered to be the cheapest of all the
sources of funds and tax deductibility of interest
makes it still cheaper.

Choose the correct option from the following:

(A) Statement I is true and Statement II is false.

(B) Statement II is true and Statement I is false.

(C) Both the Statements are true.

(D) Both the Statements are false.

Ans. (B) Statement II is true and Statement I is false. 1 mark

10. Q. Which of the following options denotes the correct sequence of

steps in the process of 'Organizing’ function of management?

(A) Departmentalisation —Identification and division of work —
Establishing authority and reporting relationships —
Assignment of duties
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(B) Departmentalisation — Identification and division of work —
Assignment of duties —Establishing authority and reporting
relationships

(C) Identification and division of work — Establishing authority
and reporting relationships — Assignment of duties —
Departmentalisation

(D) Identification and division of work — Departmentalisation —
Assignment of duties — Establishing authority and reporting
relationships

Ans. (D) Identification and division of work— 1 mark

Departmentalisation — Assignment of duties —  Establishing

authority and reporting relationships

11. Q. Match the explanation of different sources of external
recruitment given in Column I with the sources given in Column

I1.

Column 1 Column 11
1 Websites designed and dedicated | (i) Casual
for the purpose of providing Callers
information about both, job
seekers and job openings
2. Liaison of business houses with (ii) Web
the educational institutes to Publishing
recruit qualified personnel for
various jobs
3. Notice placed on the notice-board | (iii) Campus
of the enterprise specifying the Recruitment
details of the jobs available
4. Database of unsolicited applicants| (iv) Direct
in the office, prepared and Recruitment
screened to fill vacancies

Choose the correct option from the following:

(A) 1-(iii), 2-(i), 3-(iv), 4-(ii)

(B) 1-(i), 2-(iii), 3-(iv), 4-(ii)

(O) 1-(ii),2-(iv), 3-(i), 4-(iii)

(D) 1-(ii), 2-(iii),3-(iv), 4-(i)

Ans. (D) 1-(11), 2-(ii1), 3-(1v), 4-(1) 1 mark
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12. Q. As per the Consumer Protection Act, 2019, the consumer has a
right to file a complaint and to be heard in case of dissatisfaction
with a good or a service.

The consumer right being referred to here is
(A) Right to Safety

(B) Right to be Heard

(C) Right to be Informed

(D) Right to Seek Redressal

Ans. (B) Right to be Heard 1 mark

13. Q. Ashok Industries Ltd. is a company manufacturing
components for automobile industries. In this company,
standards have been set for every manufacturing activity
including standardisation of process, raw material, time, product,
machinery and methods which must be adhered to during
production. This has been done to bring excellence in quality of
the materials produced. The foreman of the company, Mehra, has
designed the jobs of the workers in such a manner that
unnecessary movements are eliminated and it takes less time to
complete the jobs efficiently. He has also scientifically analysed
the duration and frequency of rest intervals that should be
provided to the workers in the factory so that they can regain
stamina and work efficiently.

Out of the following, which technique of scientific management has
not been discussed in the above paragraph?

(A) Fatigue study

(B) Method study

(C) Motion study

(D) Standardisation and simplification

Ans. (B) Method Study 1 mark

14. Q. In T-pex Ltd, a company trading in stationery items, it was
decided that all purchases would be made from AK Ltd. on credit
basis with credit period of at least 7 days. This was done because
no other company was offering credit facility. Which type of plan
has been referred to in the above paragraph?

(A) Rule

(B) Policy
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(C) Method
(D) Strategy

Ans. (B) Policy 1 mark

15. Q. ‘If there is a fixed place for everything and it is present there,
then there will be no hindrance in the activities of
business/factory.’

The principle of management that is highlighted in the above
statement is:

(A) Discipline

(B) Order

(C) Unity of direction

(D) Esprit de corps

Ans. (B) Order 1 mark

16. Q. When the products are sold by a manufacturer to the end
consumer without involving any intermediary, the type of channel
of distribution used is:

(A) Zero level channel

(B) One level channel

(C) Two level channel

(D) Three level channel

Ans. (A) Zero level channel 1 mark

17. Q. The purpose of the principle of ‘unity of command’ is that:

(A) It avoids dual subordination.

(B) It subordinates individual interests to organizational interests.

(C) It promotes a team spirit of unity and harmony among
employees.

(D) It concentrates decision-making authority at the top level.

Ans. (A) It avoids dual subordination. 1 mark
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18. Q. Techpack Ltd. is a company in Hyderabad that produces
and sells packaging material to various industries across the
nation in a B2B e-business form. It is a dynamic company.
Over the years, due to rising concerns for climate change and
shift of preferences of Indian customers towards
environment-friendly products, the company has shifted to
the production of biodegradable packaging material.
Moreover, due to its digital transformation, the company has
tremendously benefited as its customers could place orders
and make cashless payments in various online modes.

The dimensions of business environment discussed in the
above case are:

(A) Economic and social environments

(B) Social and technological environments

(C) Technological and economic environments

(D) Social and political environments

Ans. (B) Social and technological environments 1 mark

19. Q. Read the following statements: Assertion (A) and Reason (R).
Choose the correct alternative from the options given below:
Assertion (A): While taking dividend decision, the extent of
retained earnings also influences the financing
decision of the firm.
Reason (R): The firm does not require funds to the extent of re-
invested retained earnings.

(A) Both Assertion (A) and Reason (R) are true and Reason (R)
is the correct explanation of Assertion (A).

(B) Both Assertion (A) and Reason (R) are true, but Reason (R)
is not the correct explanation of Assertion (A).

(C) Assertion (A) is true, but Reason (R) is false.

(D) Assertion (A) is false, but Reason (R) is true.

Ans. (A) Both Assertion (A) and Reason (R) are true and Reason 1 mark
(R) is the correct explanation of Assertion (A).

11
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20. Q. Prashant started a grocery retail business. Due to increasing
popularity of online shopping, the degree of competition is very
high in this business. His requirement of working capital will be
high as he would have to hold larger stocks of finished goods to
meet urgent orders from customers. The factor affecting the
requirement of working capital is:

(A) Availability of raw material

(B) Scale of operations

(C) Level of competition

(D) Inflation

... 1 mark
Ans. (C) Level of competition

21. Q. Dhiren Patel is the Chief Executive Officer of a milk
processing company. He is a very effective manager. He is quite
organized in his work and exhibits exemplary behaviour.
Dhiren Patel insists that all managers and subordinates in the
organization should follow a chain of authority that runs from
top to bottom for all communication purposes.

Identify and explain the general principle of management
highlighted in the above case.

Ans. Scalar Chain_ 1 mark for
identifying

Explanation of Scalar Chain

+
e The formal lines of authority, i.e., a chain of authority and

communication that runs from top to bottom is known as
scalar chain. 2 marks for

e The scalar chain should not be violated in the normal course explanation
of formal communication. However, if there 1s an
emergency, a shorter route known as Gang Plank may be
used so that communication may not be delayed.

= 3marks

22. (a) Q. State any three factors affecting financing decision.

Ans. Factors affecting financing decision (any three):
(1) Cost: The cost of raising funds through different sources are

different and a prudent financial manager would normally opt

for a source which is the cheapest.
12
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(11) Risk: The risk associated with each of the sources is different.

(111) Floatation Cost: Higher the floatation cost, less attractive the

source.

(iv)Cash Flow Position: A stronger cash flow position may make
debt financing more viable than funding through equity.

=1x3

(v) Fixed operating costs: If a business has high fixed operating
costs, it must reduce fixed financing costs, thus, lower debt

financing is better.
= 3 marks

(vi)Control Considerations: Issues of more equity may lead to
dilution of management’s control over the business while debt
financing has no such implication.

(vii) State of capital market: State of the capital market may also
affect the choice of source of fund as during the period when

stock market is rising, more people invest in equity, whereas
depressed capital market may make issue of equity shares
difficult for any company.

(If an examinee has only listed the points, 7> mark for each point
should be awarded.)

OR
(b) Q. State any three protective functions of Securities and
Exchange Board of India.
Ans. Protective functions of SEBI (any three):
(a) It prohibits fraudulent and unfair trade practices like misleading
statements, manipulations, price rigging etc.
(b) It controls insider trading and imposes penalties for such practices.
(c) It undertakes steps for investor protection.
(d) It promotes fair practices and code of conduct in securities market.

OR

=1x3

= 3 marks

13
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23. (@) Q. Explain ‘Democratic (Participative) style of leadership’.

Ans. Democratic (Participative) style of leadership

e Democratic style of leadership is one in which the leader
develops action plans and takes decisions in consultation with
his subordinates.

e A democratic leader will encourage the subordinates to =1x3
participate in decision-making.
e He exercises control by using forces within the group. =3 marks
OR
OR

(b) Q. ‘An intelligent manager should make use of positive aspects
of informal channels and minimise the use of negative
aspects of this channel of communication.’

In the light of the above statement, explain any one positive
and any two negative aspects of informal channels of
communication.
Ans.
Positive aspects of informal channel of communication 1
(any one)
e Informal channels carry information rapidly and may be useful
to the manager at times.
e Informal channels are used by the managers to transmit
information and know the reactions of his/her subordinates.

1x2

Negative aspects of informal channel of communication (any two)
e The informal communication spreads rapidly but sometimes
gets distorted.
e [tis very difficult to detect the source of such communication.
e Italso leads to generate rumours and sometimes may hamper
work environment.

=142
= 3 marks

24. Q. A popular magazine published an article on job cuts across
the globe. It stated that due to reasons like cost cutting, market
conditions and technological advancement, almost two lakh
people in the IT sector have lost their jobs during the last year.

This was read and discussed by employees of Techwire Ltd. a

14
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software development company in India. It created a lot of unrest
among them and their morale came down. The productivity of
the employees started declining. The Chief Executive Officer of
the company observed the insecurity among the staff about their
jobs. Understanding his role as the leader, he wrote an e-mail to
all the employees assuring them about the stability of their future
income and job. This communication gave the employees
psychological and emotional satisfaction and showed positive
results in terms of their performance. The Chief Executive
Officer was able to make the subordinates act in a desired
manner to achieve the organizational goals, without giving them
any monetary incentives.

(i) Identify and explain the incentive used by the Chief
Executive Officer to improve the performance of the
employees.

(ii) State the need of the employees as per Maslow's Hierarchy of
Needs theory which was satisfied in the above case.

Ans.

(i) Job Security
It is a non-monetary incentive in which employees are given certain
stability about the future income and work so that they do not feel
worried on these aspects and work with greater zeal.

(ii) As per Maslow’s Need Hierarchy theory, Safety and Security
needs of the employees were satisfied in the above case which
include providing security and protection from physical and

emotional harm.

1 mark for
identifying
the incentive
+

1 mark for
explanation

+

1 mark for
stating the
need

= 1+1+1

= 3marks

25.

Q. Anmol Pathak, a restaurant owner, observed that over a
period of one year, the costs of raw material, transportation and
packaging had increased. As a result the total cost had increased
by 15%. He thought that it was not easy to keep a check on each
and every activity in the organisation, so he decided to study
deeply the increase in these three costs. He prepared a table of
acceptable and actual increase in cost as given below:

Get More Learning Materials Here : &
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S.No. | Expense

Acceptable
increase in
cost

Actual
increase in
cost

1. Raw material 4% 7%
2. Transportation 10% 8%
3. Packaging 10% 20%

Ans. (a) Critical Point Control

the organisation.

(b) Management by Exception

Explain the two concepts related to a function of management
that will be used by Anmol Pathak to analyse the deviations.

Critical Point Control focuses on key result areas which are
critical to the success of an organisation since it is neither
economical nor easy to keep a check on each and every activity of

Management by Exception states that only significant deviations
which go beyond the permissible limit should be brought to the
notice of the management for corrective action.

1 mark for
naming +

1 mark for

explanation

= 4 marks

were as follows:

26. Q. Silk Ltd. had an EPS of X1. It raised a loan of 10 lakhs at an
interest rate of 10% p.a. from a bank. After one year, the results

Details Amount
Equity (Shareholders' Funds) X 20 Lakh
(2,00,000 shares of X 10 each)
10% Loan - 210 Lakh
Earning Before Interest and Tax % 6 Lakh
(EBIT)
Earning Per Share (EPS) X2

Tax rate 20%.

(i) Why did EPS in Silk Ltd. rise with the use of debt?
(ii) If EBIT of the company would have been X 3 lakh, would

Get More Learning Materials Here : &
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using debt still be favourable for the company? Explain.

Ans (i) The EPS in Silk Ltd. rose with the use of debt because the
cost of debt is lower than the return that the company is earning on
funds employed (ROI) which is known as Trading on Equity/

1 mark
Favourable Financial Leverage.
+
(1i1)  If EBIT of the company would have been I3 lakhs, using
debt would not have been favourable for the company.
Explanation
e Itis unfavourable for the company because the company’s rate of | | ark

return on investment (ROI) is not more than the cost of debt.
e The ROI of the company is (3 lakh/ 30 lakh) x 100 i.e. 10 %, and
the interest rate on debt is also 10%. +
e In such a case, the EPS will be reduced to Z0.8. This is a situation

of unfavourable financial leverage. %OTarks
Alternative explanation explanation
EBIT 3,00,000
Less: Interest @ 10% (1,00,000)
EBT 2,00,000
Less: Tax@20 % (40,000)
EAT 1,60,000
No. of shares 2,00,000
EPS X 0.8
=1+ 142
Since EPS is falling, it is unfavourable. = 4 marks

27 Q. Distinguish between ‘Primary Market’ and ‘Secondary market’
by giving any four points.

IAns. Distinction between primary market and secondary market (any

four)

PRIMARY MARKET SECONDARY MARKET
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to obey those orders, as a result there is one-way

communication with the subordinates.

e His following is based on th

e assumption that reward or

punishment both can be given depending upon the result.

(i) It deals with issue of new | It deals with sale and
securities purchase of existing
securities only.
(i1))  The company sells The ownership of existing
securities either directly to | securities is exchanged
the investors or through an | between investors without
intermediary involvement of company.
(ii1)) It promotes capital It promotes capital formation
formation directly as funds | indirectly by enhancing
flow directly from savers to | encashability (liquidity)
investors.
(iv) Only buying of securities Both buying and selling of
takes place in the primary | securities takes place
market.
=1x4
(v)  Price is determined by the | Price is determined by
management of company. | demand and supply of the =4 marks
securities.
(vi) There is no fixed It is located at a specified
geographical location. place.
28. (a) Q. Explain ‘Autocratic’ and ¢ Laissez- faire’ style of
leadership.
Ans.
1. Autocratic Or Authoritative Leadership
e An autocratic leader gives orders and expects his subordinates 2 marks

18
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2. Free Rein or Laissez Faire Leadership

e Such a leader does not believe in the use of power unless it is 2 marks
absolutely essential and gives a high degree of independence to
followers to formulate their own objectives and ways to achieve | =4 marks
them.

e The manager is there only to support group members and supply
them the required information to complete the task assigned.

OR OR

(b) Q. Explain any four semantic barriers to communication.

> mark for
Ans. Semantic barriers: (any four with explanation) naming

(1) Badly expressed message +

(i1)) Symbols with different meanings 14, mark for
(i11)  Faulty translations explanation
(iv)  Unclarified assumptions =1 x 4
(v)  Technical jargon
(vi) Body language and gesture decoding = 4 marks

(If an examinee has not given the headings as above but has given the
correct explanation, full credit should be given)

29. Q. Ishaan wanted to buy five litres of mustard oil. Before he went

to the market, he surfed the Internet to find out about the various
brands of mustard oil available in the market. On visiting the
retail shop, he could find five different brands of mustard oil but
to his surprise, only one of them had 'FSSAI' certification mark,
which he decided to buy. He read the label on the oil container to
find out the price and weight of the oil. While paying for the oil he
ensured that the cashier gave him the cash memo.

Ishaan was a responsible consumer. State any four responsibilities
that Ishaan kept in mind while purchasing the mustard oil.

Ans. Responsibilities that Ishan kept in mind while purchasing
mustard oil:
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(1)_Be aware about various goods and services available in the market
so that an intelligent and wise choice can be made.

(i1) Buy only standardised goods as they provide quality assurance and
look for ISI mark on electrical goods, FPO mark on food products, =1x4
Hallmark on jewellery etc.

=4 marks
(111)_Read labels carefully so as to have information about prices, net
weight, manufacturing and expiry dates, etc.

(iv) Ask for a cash memo on purchase of goods or services. This would
serve as a proof of the purchase made.

(If an examinee has only listed the underlined points, 7> mark for
each point should be awarded)

30. | (a) Q. Explain any four points of importance of ‘Directing’
function of management.

Ans. Importance of Directing (any four with explanation)

(1)  Directing helps to initiate action

(1)  Directing integrates employees efforts

(i11) Directing guides and motivates employees

(iv) Directing facilitates introduction of needed changes

(v)  Effective directing helps to bring stability and balance in the

1x4=4
marks

organization.

(If an examinee has only listed the points, 7> mark for each point
should be awarded.)

R
OR o

(b) Q. Explain the following methods of training:
(i) Induction training
(ii) Apprenticeship training

Ans Methods of training
(i) Induction Training
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e Itis a type of training given to introduce the selected
employee to other employees.

e It helps to familiarise the new employee with the rules and
policies of the organisation.

(i) Apprenticeship Training

e Apprenticeship Programmes put the trainee under the
guidance of a master worker for a prescribed time to acquire
a higher level of skill. = 4 marks

e People seeking to enter skilled jobs like plumbers,
electricians, etc. are often required to undergo apprenticeship
training.

31 Q. ‘Health Relax Ltd.’ is one of India's leading consumer
healthcare brands in diagnostic services. It has an integrated
nationwide network of diagnostic centres. The company was
exploring new avenues for its expansion. The top level managers
analysed the business environment and found that since the year
2023 was the International Year of Millets, it was expected that
the global demand for millets will grow by around 5% annually.
India being one of the leading producer and exporter of millets,
it was realised that there was a great business opportunity in the
millet industry. The Board of Directors approved the idea of
venturing into the business of selling bread, noodles and dosa
mix made of millets.

The company had to restructure itself. It diversified into varied
product categories and created a structure comprising of
separate business units. Each unit had a manager responsible for
performance who had authority over the unit. Manpower was
grouped on the basis of different products manufactured.

(i) Identify the type of organizational structure of Health Relax
Ltd. after restructuring and give its meaning.

(ii) Explain any two advantages and two disadvantages of the
type of organisational structure identified in the above case.

Ans. (1) Divisional structure 1 mark for
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Divisional structure is an organisation structure which comprises
of separate business units or divisions when the organisation has
more than one category of products to offer.

(i1)_Advantages of Divisional structure: (any two)
(a) Product specialization helps in the development of varied

skills in the divisional heads and prepares him for higher

positions.

(b) It helps in fixation of responsibility as divisional heads are
accountable for profits, as revenues and costs related to
different departments can be easily identified and assigned
to them.

(c) It promotes flexibility and initiative because each division
functions as an autonomous unit which leads to faster

decision making.

(d) It facilitates expansion and growth as new divisions can be
added without interrupting the existing operations by merely
adding another divisional head and staff for the new product
line.

Disadvantages of Divisional structure: (any two)

a) Conflicts may arise among different divisions with reference to
allocation of funds.

b) It may increase the cost of operations since there may be
duplication of activities across products.

c) Organizational interest may be ignored by different divisional
heads as they may gain power and in a bid to assert their
independence may ignore organizational interests.

(If an examinee has not given the headings as above but has given the
correct explanation, full credit should be given)

identification
+

1 mark for
the meaning

1x2

1 x2

= 24242

= 6 marks

32.

(a) Q. Explain the various objectives of management.

Ans. OBJECTIVES OF MANAGEMENT (with explanation)
(1)  Organisational Objectives

(a) Survival

(b) Profit

(¢) Growth

> mark for
naming

n

1 Y2 mark

for
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(1))  Social objectives explanation
(ii1)) Personal objectives =2 x3
= 6 marks
(If an examinee has not given the headings as above but has given the
correct explanation, full credit should be given)
OR
OR
(b) Q. Explain any four features of ‘Coordination’. 5 mark for
Ans. Features of Coordination (any four with explanation) naming +
(1) Integrates group efforts 1 mark for
(1)  Ensures unity of action explanation
(i11) Continuous process
(iv) Pervasive function =1% x 4
(v)  Responsibility of all managers = 6 marks
(vi) Deliberate function
(If an examinee has not given the headings as above but has given the
correct explanation, full credit should be given)
33. [(@) Q. Give the meaning of * Formal Organization’. State any five
features of formal organization.
Ans. Formal organisation
Meaning
Formal organisation refers to the organisation structure which is | 1 mark for
designed by the management to accomplish a particular task and | meaning
clearly specifies the boundaries of authority and responsibilities.
Features +
(1) It is easier to fix responsibility since mutual relationships are
clearly defined.
1 mark for
(i1) It avoids duplication of effort since there is no ambiguity in the each
role that each member has to play. feature
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(i11) It maintains unity of command through an established chain of
command.

(iv) It leads to accomplishment of goals by providing a framework for
the operations to be performed. =1+5

(v) It provides stability to the organisation because there are specific | = 6 marks
rules to guide behaviour of employees.

(If an examinee has only listed the points, /> mark for each point

should be awarded.)
OR
OR
(b) Q. Give the meaning of ‘Planning’. State the first five steps in
the process of planning.
Ans. Meaning of ‘Planning’ 1 mark for

Planning 1s the process of setting objectives for a given time period, | meaning
formulating various courses of action to achieve them, and then
selecting the best possible alternative from among the various courses
of action available.

Planning Process (First Five steps)
(i) Setting objectives which includes specifying what the organisation
wants to achieve in a given time period.

(i) Developing premises involves making certain assumptions about 1 mark for
the future which are the base material upon which plans are to be | each step
drawn.

(iiiy Identifying alternative courses of action which may be used to
achieve the set objectives.

(iv) Evaluating alternative courses of action involves evaluating the
positive and negative aspects of each proposal in the light of the
objective to be achieved. = 1+5
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(v) Selecting the best alternative is the real point of decision making
and involves selecting the best possible course of action.

(If an examinee has given only the headings, 7: mark for each
heading should be awarded)

= 6 marks

34.

Q. BJ Pvt. Ltd. is a company manufacturing organic shampoos
with the brand name 'Pure Shine'. This name will help the
company in creating product differentiation. To satisfy the needs
of the customers in the target market the company used natural
ingredients like curry leaves, neem, rice, etc. The focus of the
company is on satisfaction of customers needs. To have higher
demand of shampoo it decided to fix a lower price in comparison
to the other shampoos available in the market. To inform the
customers about the shampoo and its features etc., the company
used various promotional tools. For maximum satisfaction of
customers, the company provides the contact details of the
customer care centre to handle customer complaints.

Identify and explain any three functions of marketing discussed
in the above paragraph.

Ans. Functions of marketing (any three):

(i) Branding
Branding is the process of giving a name to a product which
helps in distinguishing the product of a firm with that of the
competitor.

(1))  Pricing
Pricing refers to determining the price of a product, i.e., the
amount of money customers have to pay to obtain a product.

Promotion

Promotion of products and services involves informing the
customers about the firm’s product, its features, etc. and
persuading them to purchase these products

(iii)

Customer Support Services

Customer support services include providing after-sales
services, handling customer complaints and adjustments,
procuring credit services, maintenance services, technical

(iv)

services and consumer information to provide maximum

¥, mark for
1dentification
+
1 % marks
for
explanation
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satisfaction to the customers. = 6 marks
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